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Essential Skills Every Leader Needs
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Planning For Success: 
Leadership and Management 
Skills

Tuesday, September 14, 2021  
12:30 p.m. – 2:30 p.m.

This opening session will introduce 
participants to a leadership framework 
for analyzing personal values, 
leadership style, motivation drivers and 
influences, and communication style.  

Participants will explore and determine 
the type of leader they want to be, and 
create a path to becoming the best 
version of themselves.

This session is taught by Sarah 
Campbell Arnett, MA, NCC, BC-DMT, 
BCC, CCMP, a popular presenter for 
CHA Members.
 

Present your Ideas to Connect, 
Engage, and Interact with 
Audiences

Thursday, September 23, 2021  
12:00 p.m. – 3:00 p.m.

A successful leader displays confidence 
and emotional intelligence skills, 
such as listening, communication, 
organization of ideas, and decision-
making.  One way these characteristics 
and skills are displayed is through 
effective public speaking.  

This interactive workshop focuses 
on the process of public speaking—
including organizing your thoughts, 
managing apprehension and anxiety, 
employing attention-grabbing 
techniques, and delivering a clear 
message.  

This workshop will include 
opportunities for one-on-one practice 
and feedback, and is presented by 
Yasmin Shenoy, Communications 
Educator, University of Hartford,  
Capital Community College, and 
Manchester Community College.
 

Write Professionally for 
Effective, Personalized 
Connections 

Thursday, October 7, 2021 
9:00 a.m. – 12:00 p.m.

In the digital world, we are connecting 
with our audiences 24/7, at lightning 
speed across a multitude of platforms, 
including social media.  Understanding 
how to balance informality, ease, 
and convenience of these platforms, 
with ensuring the professional appeal 
of one’s message is the focus of this 
session. 

An interactive workshop, it will 
provide tools participants can use to 
purposefully connect with audiences 
across various communication 
platforms, and a refresher on 
the principles of professional 
communication.  Clarity, a professional 
tone, and effectiveness must be 
included in all business communication.   
This workshop will include 
opportunities for one-on-one practice. 
 
Yasmin Shenoy will present this session.
 

Having Difficult Conversations 

Wednesday, October 20, 2021  
10:00 a.m. – 12:00 p.m.

Session four focuses on understanding 
the principles of and the tools needed 

ESSENTIAL SKILLS EVERY LEADER NEEDS

Welcome to CHA’s Essential 
Skills Every Leader Needs 
education series.

Participation in this series 
confirms your commitment 
to professional growth 
and enhancement of your 
leadership skills.  

Whether you are new to 
your role or want to brush 
up on current skills—
this six-session series 
is designed to provide 
management principles, 
skills and tools needed for 
professional growth and 
effectiveness.

This series will be held 
virtually, and is limited to 
25 participants from various 
areas within a hospital, 
creating an inter-functional 
cohort for exchange of 
diverse perspectives.

Register soon—before the 
classes fill up!

https://www.cthosp.org/
eventcalendar/index.
cfm?action=month&-
date=44440

SERIES 
OVERVIEW

https://www.cthosp.org/eventcalendar/index.cfm?action=month&date=44440
https://www.cthosp.org/eventcalendar/index.cfm?action=month&date=44440
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to initiate challenging conversations.  
This interactive session begins by 
discussing conflict—an inevitable 
challenge every leader faces, and 
includes a structured approach to 
addressing conflict effectively.  

The session will explore the role 
conflict plays in the process of change 
and when conflict can be healthy—
key factors in understanding how to 
resolve differences in perspective and 
experience present among individuals. 

Participants will leave this session 
with a step-by-step approach for 
having difficult conversations.  The 
process includes determining 
goals, expected outcomes of the 
conversation, evaluating the present 
moment and audience, and preparing 
and delivering the message.

Sarah Campbell Arnett, MA, NCC, BC-
DMT, BCC, CCMP, will present.

Project and Time Management

Wednesday, November 3, 2021  
1:00 p.m. – 3:00 p.m.

Most people acknowledge they 
struggle with lost time—both 
personally and professionally.  In fact, 
37.5% of time lost by a typical busy 
professional is due to interruptions, 
scheduling hiccups, competing 
priorities, unproductive meetings, 
e-mail overload, and “fires.”  When 
you do the math, numerous business 
days may be lost each month. 

This session will provide participants 
with ways to put an end to lost time.  
By improving efficiency, leaders will 
lower personal and employee stress 
levels, decrease absenteeism, improve 

retention, and increase productivity 
for organizations.  

This session is taught by Helene 
Segura, owner of LivingOrderSA, and 
Productivity Consultant and Author.
 

Managing a Budget  

Tuesday, November 16, 2021  
12:00 p.m. – 2:00 p.m.

In today’s healthcare environment, 
resources are limited.  Managers are 
challenged to get the most out of 
their budgeted resources and comply 
with budgetary constraints.  The need 
for sound budget management tools is 
paramount.  Leaders must understand 
revenue and cost behavior, how 
to analyze their departmental 
performance, and how to modify 
performance to achieve their 
budgeted operational and financial 
objectives. 

This two-part session will focus 
on cost behavior, understanding 
departmental financial performance 
reports, performance problems, 
budget deviations, tackling spending 
problems, and more.

The first part of this session is a pre-
recorded two-hour class, that will 
be available for viewing in advance, 
followed by this live Q&A and 
discussion session.

This session is taught by William J. 
Ward, Jr., Johns Hopkins Bloomberg 
School of Public Health and popular 
presenter for CHA Members.

REGISTRATION 
FEES

Participation in all six sessions 
is recommended and a 
discount is available—$200 
savings to participate in the 
entire series.

However, registration for 
individual sessions is available.

$125 per session for 
employees of CHA Member 
organizations

$150 per session for 
employees of CHA Non-
Member organizations

$550 per series for employees 
of CHA Member organizations 

For additional information, 
please contact 
CHA Education Services at 
EducationServices@chime.org 
or 203-294-7263.



PRESENTER INFORMATION

Sarah Campbell Arnett, MA, NCC, BC-DMT, BCC, CCMP, has worked in healthcare for more than 
35 years.  She is a Board Certified Coach and Certified Change Management Professional.  Ms. 
Arnett currently works as a Manager of Change at Cone Health in Greensboro, North Carolina.  She 
facilitates executive leadership training and coaching for teams and individuals.  She specializes 
in leadership and team development and conflict resolution, and is a popular presenter of CHA 
programs.

Time management expert Helene Segura explores the principles and practices professionals need to 
improve personal and team productivity and eliminate lost time.

Ms. Segura has studied organization and productivity for nearly 30 years.  She is the author of four 
books and has been the featured organization expert in more than 200 media interviews including 
publication and news outlets such as US News and World Report, Woman’s Day Magazine, and 
Money Magazine, as well as on Fox, CBS, ABC, and NBC affiliates. 

Yasmin Shenoy has been in the education field focused on business communication for 14 years, 
following a corporate communications career with Shell and Dow chemicals.  As an educator, Ms. 
Shenoy has coached professionals in the principles and practices of written and oral communication 
to improve career skills through excellence in communication, in university settings and various 
public and private organizations.  

William J. Ward, Jr., has presented highly-rated healthcare finance programs at CHA for several 
years and is one of our most popular speakers. He is the director of the MHS Degree Program in 
Health Finance and Management at the Johns Hopkins Bloomberg School of Public Health where 
he teaches accounting and finance. In addition, he is a principal with Healthcare Management 
Resources, Inc., a Baltimore-area consulting firm. Bill is a former senior healthcare executive with 
more than 20 years of experience in healthcare finance and operations.


